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"Mastering the Art of Negotiation: Empowering Leaders for Success”

"Mastering the Art of Negotiation: Empowering Leaders for Success" offers a comprehensive
introduction to negotiation skills, empowering leaders and employees with the essential tools to
excel in the workplace. The content of this course is rooted in the six foundations of negotiation,
providing participants with a structured framework to navigate complex situations and optimize
outcomes. Through interactive discussions, engaging exercises, and practical simulations, attendees
will learn to ask the right questions, uncover hidden interests, leverage information effectively, make
strategic concessions, and skillfully close deals. The course will also delve into the psychology of
negotiation, exploring communication techniques, building rapport, and fostering win-win solutions.
Workshop Rundown

e Leverage in Negotiation

o Bargaining Styles
Body Language

o Open Body Language

o Closed Body Language
Verbal Cues

o Power Cues

o Warmth Cues
e Persuasion and Relationships

o What Persuades People

o Norms and Standards

o Building Relationships
When to Walk Away

o Your Goals and

Expectations
o The Other Party’s Interests
o Bargaining Zone

By enhancing their negotiation proficiency, leaders and managers gain a competitive edge in driving
innovation, resolving conflicts, and building cohesive teams. They become adept at managing
challenging conversations, mediating disputes, and finding creative solutions that satisfy all
stakeholders. As a result, organizations experience improved collaboration, increased employee
satisfaction, enhanced problem-solving, and ultimately, better achievement of organizational goals.
- Join us for "Mastering the Art of Negotiation: Empowering Leaders for Success" and unlock the
power of effective negotiation, empowering yourself and your team to thrive in a dynamic and ever-
evolving business landscape

Visit Our Website for More Information: LeDuclLeadership.com
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